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(%) 1M 3M 12M 3Y 

Absolute -10.6 -8.4 58.3 406.7 

Rel ASX/S&P200 -10.5 -9.0 56.2 385.6 
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Medallion Metals 
Cosmic Boy nears commissioning 

 Coverage of Medallion Metals transferred to resources analyst, Flynn Tyson. 
 MM8 has quickly progressed from developer to near-term producer, systematically 
advancing the Ravensthorpe Gold Project (RGP) as the Cosmic Boy Concentrator 
(CBC) nears commissioning, with visibility on first production and cash flow 
generation continuing to improve. 
 We upgrade our recommendation to BUY (previously SPECULATIVE BUY) and 
increase our price target to A$0.99/share (from A$0.87/share), reflecting continued 
project advancement and revisions to our production assumptions. 

Event  

▪ Cosmic Boy milestones: MM8 has completed FEED for CBC, confirming 
refurbishment capex broadly in line with the DFS. It has also executed a A$7.6m 
Early Works Agreement with GR Engineering ahead of the full EPC contract, 
expected to be finalised in July 2026, with the secondary ball mill substantially 
fabricated and delivery due in August 2026. Commissioning on RGP ore remains 
on track for 2Q CY27, with steady-state production targeted in 2H CY27. 

▪ Early processing opportunity: MM8 is assessing the potential to process third-
party and stockpiled material, including the Teddy Bear stockpiles through existing 
CBC infrastructure ahead of full RGP ore commissioning.  

Analysis  

▪ Forrestania continues to de-risk: MM8 has continued to make meaningful 
progress across several key development fronts. With FEED completed, 
refurbishment activities underway and commissioning on schedule, the pathway to 
first production is becoming increasingly clear. In our view, this consistent 
execution supports a lower development risk profile than previously applied. 

▪ Earlier production profile: We forecast first production from CBC in 4Q CY26, 
ahead of MM8's own guidance for full RGP ore commissioning in 2Q CY27. This 
reflects our conviction that management's consistent execution to date, combined 
with its stated intent to explore stockpiled and/or third-party feed sources, will 
translate into an earlier start-up than the base case timeline implies. While near-
term production is expected to be modest, earlier cash flow generation should 
accelerate capital return and de-risk future processing.  

▪ Lounge Lizard maiden MRE & mine plan inclusion: Ahead of a maiden MRE 
expected in 3Q CY26, we have assessed the potential scale of the Lounge Lizard 
system and estimate an initial resource target of 2.4–4.9Mt @ 2.5–3.5g/t Au for 
195–547koz, based on the validation of more than 200 historical drillholes since 
the Forrestania acquisition. Reflecting this potential, we have incorporated Lounge 
Lizard into our Forrestania Gold Project (FGP) development scenario, extending 
mine life by a conservative 4 years through an underground mining operation. 
Given its proximity to the existing Flying Fox underground network, we believe 
Lounge Lizard can leverage established infrastructure, reducing development 
capital, lowering execution risk and enhancing overall project economics. 

Forecast and valuation update  

▪ We update our model to incorporate a maiden Lounge Lizard underground mining 
inventory, applying a 50% risk weighting given uncertainty around the resource 
scale and economics. We also advance our CBC commissioning assumptions 
through the processing of stockpiled ore, consistent with management's strategy 
to generate earlier production and our positive view on execution risk. 

Investment view 

▪ We rate MM8 a BUY with a target price of A$0.99/share. With CBC approaching 
commissioning and development activities continuing to track broadly in line with 
expectations, we believe FGP is emerging as one of the most advanced near-term 
gold-copper development projects on the ASX. Unlike many greenfield 
developments, Forrestania benefits from significant existing infrastructure, 
enabling MM8 to pursue a comparatively low-capital pathway to production. 

Price catalysts  

▪ Maiden MRE at FGP, commissioning, commodity price & FX, M&A. 
Risks  

▪ Development issues, cost blowouts, commodity price & FX, ramp-up. 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

0.20

0.25

0.30

0.35

0.40

0.45

0.50

0.55

0.60

0.65

Jul-25 Sep-25 Dec-25 Mar-26 Jun-26

Jun-25A Jun-26F Jun-27F Jun-28F

Revenue (A$m) 1.1 0.9 107.4 433.0

EBITDA Norm (A$m) -6.0 -8.5 46.9 272.5

NPAT (A$m) -6.1 -7.4 28.3 179.7

EPS Norm (A$) 0.00 -0.01 0.04 0.22

EPS Growth Norm (%) NA NA NA 520.3%

P/E Norm (x) NA NA 10.7 1.7

DPS (A$) 0.0 0.0 0.0 0.0

Dividend Yield (%) 0.0% 0.0% 0.0% 0.0%

Franking (%) NA NA NA NA

EV/EBITDA (x) 1.1 -30.0 7.4 0.7

Gearing (Net Debt/EBITDA) 1.09 5.65 0.96 -0.45

https://client.morgans.com.au/s/research-distribution?guid=BD5A97A7-8A7B-4B23-AD1C-DED7F5C12BF3&download=true
https://client.morgans.com.au/s/research-distribution?guid=667A7EF9-DA7D-48FF-BF63-DA06AA1ACF96&download=true


 
 

MM8 AU │ Mining │ Australia│ July 1, 2026 2 
 

Medallion Metals 

BUY  
 

 as at July 1, 2026 

Price (A$): 0.38 
 12-month target price (A$): 0.99 

Market cap (A$m): 303 
 Up/downside to target price (%): 160.5 

Free float (%): 80   Dividend yield (%): 0.0 

Index inclusion: ALL ORDINARIES 
 12-month TSR (%): 160.5 

 Medallion Metals is an ASX-listed gold and copper developer advancing its flagship Ravensthorpe Gold Project, located 550km southeast of Perth at 
the intersection of the Southern Cross greenstone belt and the Albany Fraser Orogen. The company is pursuing a low-capex, infrastructure-led 
development strategy, having acquired the Cosmic Boy processing facility at Forrestania to fast-track its path to gold and copper production. With 
funding and offtake support in place and commissioning approaching, Medallion is positioning itself as an emerging producer with further growth 
optionality across its broader Western Australian asset base. 
 
 

 
  

Production & Costs Profile Cashflow Breakdown

Source: Morgans Source: Morgans

Group Margins Valuation Breakdown

Source: Morgans Source: Morgans

LOM Commodity Revenue Ownership Breakdown

Source: Morgans Source: Morgans

Bull points Bear points

Leader in 

Australian 

Execution risk: Successfully integrating the Forrestania acquisition, refurbishing the 
Cosmic Boy plant and advancing multiple deposits simultaneously will require strong 
execution and disciplined capital allocation. 

Resource conversion uncertainty: Much of the current exploration upside at Lounge 
Lizard and Kundip still needs to be converted into compliant Mineral Resources and, 
ultimately, Ore Reserves before economic value is realised. 

Funding and commodity price exposure: While infrastructure lowers development risk, 
MM8 remains exposed to future funding requirements and sustained gold price strength to 
justify development and maximise shareholder returns.

Low CAPEX Restart: The acquisition of the Forrestania assets gives MM8 ownership of the 
Cosmic Boy processing plant and regional infrastructure, providing a potential lower-capex 
and faster pathway to production than a greenfield development. 

Multiple sources of high-grade growth: Ongoing drilling at Lounge Lizard, Kundip and 
Teddy Bear continues to deliver strong high-grade results, with Lounge Lizard targeting a 
maiden resource in Q3 2026 with potential to materially expand the production profile. 

Near-term re-rating catalysts: Plant refurbishment milestones, continued drilling, maiden 
resources and development studies provide a steady pipeline of news flow capable of driving 
valuation as Forrestania is de-risked. 
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Figure 1: Financial summary 

 

Source: Morgans estimates, company data 

  

Trading Data As at close: 1/7/2026 Income Statement (A$m)  FY25A  FY26E  FY27E  FY28E  FY29E

Medallion Metals (ASX: MM8) Revenue 1.1 0.9 107.4 433.0 431.0

Share Price (A$ps) 0.38 BUY Operating Costs - - (53.4) (154.5) (169.7)

Market Capitalisation (A$m) 303 Target Price (A$ps) 0.99 Corporate Overheads (2.0) (1.8) (2.4) (2.4) (2.4)

Enterprise Value (A$m) 247 12 mo. TSR (%) 160% Expl. & Other (4.2) (7.6) (4.6) (3.6) (3.6)

EBITDA (6.0) (8.5) 46.9 272.5 255.2

SOTP Valuation Own. Risk Adj. A$m A$ps D&A - - (6.2) (13.7) (18.2)

RGP (DCF @ 8%) 100% 100% 611 0.77 EBIT (6.0) (8.5) 40.7 258.8 237.1

Lounge Lizard (DCF @ 8%) 100% 50% 181 0.23 Net Interest (0.1) 0.7 (2.1) (4.1) 4.3

Resources (excl. Mine Plan) 100% 50% 39 0.05 PBT (6.1) (7.8) 38.6 254.7 241.3

Exploration - - Tax - - (11.6) (77.6) (71.1)

Total Asset NAV 831 1.04 NPAT (Statutory) (6.1) (7.8) 27.0 177.0 170.2

Corporate (26) (0.03) Adjustments - - - - -

Investments - - NPAT (6.1) (7.8) 27.0 177.0 170.2

Net Cash/(Debt) 56 0.07

Total NAV (Undiluted) 861 1.08 EBITDA margin (%) nm nm 44% 63% 59%

ITM Options 1 0.00 EV/EBITDA (x) - - 5.3x 0.9x 1.0x

Dilution Effect - (0.09) EBIT margin (%) nm nm 38% 60% 55%

Total NAV (Diluted) 863 0.99 EV/EBIT (x) - - 6.1x 1.0x 1.0x

EPS (A$ps) nm nm 0.03 0.22 0.20

Price:NAV (Diluted) 0.35x P/E ratio (x) - - 11.2x 1.7x 1.8x

Target Price (1.0x NAV, FD) 863 0.99 DPS (A$ps) - - - - -

Target Price @ Spot (US$3,977/oz, FD) - 0.96 Dividend yield (%) - - - - -

Ordinary Shares Outstanding (m) 797 Cash Flow (A$m)  FY25A  FY26E  FY27E  FY28E  FY29E

Ord. Shares Fully Diluted + Warrants (m) 873 Cash Receipts 0.7 0.4 107.4 433.0 431.0

Supplier & Employee Payments (5.8) (5.2) (60.4) (160.5) (175.7)

MorgansF Assumptions  FY25A  FY26E  FY27E  FY28E  FY29E Tax Paid - - (11.6) (77.6) (71.1)

AUD:USD 0.68 0.71 0.72 0.72 0.71 Net Interest - 1.0 (1.9) (4.1) 4.3

Gold Price (US$/oz) 2,840 4,255 4,375 4,625 4,000 Operating Cash Flow (5.0) (4.7) 33.4 190.7 188.4

Copper Price (US$/lb) 4.23 5.24 5.55 5.40 5.30 Capex & Development (1.1) (20.9) (127.8) (25.7) (25.7)

Exploration (3.4) (1.5) - - -

Sensitivity Analysis Other 0.1 - - - -

Investing Cash Flow (4.4) (22.4) (127.8) (25.7) (25.7)

Debt Drawdown/(Repayment) - 8.6 67.3 (15.6) (31.1)

Equity Issuance 17.0 77.5 - - -

Dividends - - - - -

Other 0.2 (0.3) - - -

Financing Cash Flow 17.1 85.8 67.3 (15.6) (31.1)

Increase/(Decrease) in Cash 7.7 58.7 (27.0) 149.4 131.5

FX Impact - - - - -

Closing Cash 9.4 53.8 26.8 176.2 307.7

FCFF (A$m) (7.1) (28.4) (90.8) 172.4 167.5

P/CF (x) - - 9.1x 1.6x 1.7x

FCFF Yield  (%) - - - 57% 55%

Balance Sheet (A$m)  FY25A  FY26E  FY27E  FY28E  FY29E

Cash 9.4 53.8 26.8 176.2 307.7

Receivables 0.0 0.1 0.1 0.1 0.1

Other Currents Assets 0.3 5.3 5.3 5.3 5.3

Operations  FY27E  FY28E  FY29E  FY30E  FY31E PP&E 1.8 20.9 142.4 154.5 162.0

Group Production Exploration 17.3 20.2 20.2 20.2 20.2

Tonnes (kt) 350 578 650 650 650 Other Non-current Assets 0.1 0.5 0.5 0.5 0.5

Grade (g/t AuEq) 1.16 3.76 3.81 3.77 3.73 Total Assets 28.9 100.8 195.4 356.8 495.9

Production (koz AuEq) 18 70 80 79 78 Payables (1.1) (3.0) (3.0) (3.0) (3.0)

Group Costs (ex. Borrowing(s) (2.9) (11.6) (79.1) (63.5) (32.4)

C1 Cash Cost (A$/oz Prod. AuEq) 2,774 1,994 1,942 1,963 1,984 Other Liabilities (0.9) (1.4) (1.4) (1.4) (1.4)

AISC (A$/oz Prod. AuEq) 4,062 2,578 2,454 2,482 2,506 Net Assets 23.9 84.8 111.8 288.8 459.1

Shareholders Equity 49.7 117.7 117.7 117.7 117.7

Resources & Reserves (RGP) Ore Grade Ounces Reserves 5.3 7.5 7.5 7.5 7.5

Resources Mt g/t AuEq koz AuEq Retained Earnings (31.1) (40.4) (13.4) 163.6 333.9

M&I 6.4 3.7 758 Total Attributable Equity 23.9 84.8 111.8 288.9 459.1

Inferred 3.8 3.8 467 Minorities - - - - -

Total 10.2 3.7 1,226 Total Equity 23.9 84.8 111.8 288.9 459.1

EV/Resource (A$/oz Au) A$202/oz

Reserves Mt g/t AuEq koz AuEq Debt/Equity (x) 0.1x 0.1x 0.7x 0.2x 0.1x

Proven - - - Net Debt/EBITDA (x) 1.1x 5.6x 1.0x (0.4x) (1.1x)

Probable 2.1 4.0 270 Net ICR (x) (75.0x) 13.0x 19.1x 62.9x (55.5x)

Total 2.1 4.0 270 ROA (%) - (12.1%) 20.1% 66.1% 40.8%

EV/Reserve (A$/oz Au) A$915/oz ROCE (%) - (12.6%) 29.3% 96.2% 58.3%
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